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Project management

• Use of Inflo to track progress and 
deliverables throughout the audit 

• Clear roles and ownership 
of responsibilities within our team

• Clarity over expectations and timetable
• Track record delivering public sector 

audits on behalf of Audit Scotland

Pragmatism and early attention of 

issues

• Accessible and proactive 
engagement team

• Working with you to reach the right 
solution – flexing the workplan, 
recognising Covid-19 

• Audit partner takes ultimate 
decision on technical matters, 
consulting with our technical experts

Public sector understanding

• Using our public sector insight to 
inform our audit and identify 
improvements you could make

• Regular meetings throughout the 
year sharing our observations and 
wider sector knowledge

• Wider scope conclusions to support 
you in considering key risks and the 
improvement actions to take

Clear reporting 

• Clear audit outputs at planning and 
within our final Annual Report 

• Practical, risk based, 
recommendations for you to take 
forward

• Our judgements and conclusions set 
out transparently and in clear language 

• Senior presence at Audit and Risk 
Committees to present our findings 
and support wider dialogue 

Our approach

Delivered by 

quality people

http://www.audit-scotland.co.uk/
http://www.granthornton.co.uk/
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Service Fees £

Service Fees £

https://www.frc.org.uk/getattachment/601c8b09-2c0a-4a6c-8080-30f63e50b4a2/Revised-Ethical-Standard-2019-With-Covers.pdf
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