Easy read summary
NHS governance
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RULES Governance is the rules about ways of

working and how decisions are made in an

organisation.

Scotland’s health service must change if it

IS going to stay:

e affordable — not too expensive

e and sustainable — that it will work well

in the future.

Getting NHS governance right is an

important part of that.

NHS governance includes looking at:

e how the NHS is run

.3 e how it works to:

o make people’s health better

o provide high quality healthcare

services that work well.

Page 2



NHS governance has complicated
arrangements that can make it difficult to

make the changes the NHS needs.

NHS Scotland has 22 health boards:

e 14 territorial health boards that:

o plan and deliver frontline health

care services
o protect and improve the health of
the people who live there

e 8 national health boards.

They provide services that cover all parts
of Scotland like NHS24 and the Scottish

Ambulance Service.

They are overseen by the Chief Executive
and Chief Operating Officer of NHS
Scotland who are part of the Scottish

Government.
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There are a mix of local, regional and
national partners involved in planning

health care services.

This makes it difficult to make decisions
and to sometimes know who is

responsible for getting work done.

NHS boards cannot always change as
much as they would like because of limits
set by the Scottish Government on money,

policy and planning.

This year there will be:

e a new planning framework to decide

how work will happen

e new national plans to make services

better.

This should make it easier for health

boards to work together to make changes.
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Ministers need to make sure it is clear to

see who is responsible for:

e making decisions

e making sure services work well and that

work is done.

NHS boards are using a plan called the

Blueprint for Good Governance to make

their governance better.

The plans should also be checked by

organisations that are not part of the NHS.
This could help to show which boards do

not have good governance and need

support.
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https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-guidance/2022/12/blueprint-good-governance-nhs-scotland-second-edition/documents/blueprint-good-governance-nhs-scotland-second-edition/blueprint-good-governance-nhs-scotland-second-edition/govscot%3Adocument/blueprint-good-governance-nhs-scotland-second-edition.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-guidance/2022/12/blueprint-good-governance-nhs-scotland-second-edition/documents/blueprint-good-governance-nhs-scotland-second-edition/blueprint-good-governance-nhs-scotland-second-edition/govscot%3Adocument/blueprint-good-governance-nhs-scotland-second-edition.pdf

There is more work for boards to do:

e to set a clear direction

LA NA N U N

e to work with others to:

o make changes

o have a future where services still

work well.
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