
  

Audit Scotland, 4th Floor, 102 West Port, Edinburgh, EH3 9DN Phone: 0131 625 1500 

News release 

Embargoed until 00:01 hours, 28 August 2025 

Greater urgency needed to tackle flooding in 
Scotland’s communities 

Whilst some public bodies and councils are working well 
together to tackle flooding, they face gaps in leadership, skills 
and data, and there is uncertainty about funding. This is limiting 
what can be achieved and opportunities to maximise the benefit 
of money spent are being missed.  

Climate change is increasing the severity and frequency of flooding in 

Scotland, with almost 400,000 properties potentially at risk by 2080. But 

there is a risk that the action needed to prevent and tackle the already 

clear harms of flooding won’t happen at the scale and speed needed.  

With the Scottish Government placing much more emphasis on flood 

resilience, there remain multiple barriers to effective collaboration across 

the public sector and to support communities. There is a lack of clarity in 

roles, responsibilities and funding. More also needs to be done to support 

communities to prepare for, and recover from, flooding.  

The process for allocating funding for major flood schemes is currently not 

fit for purpose. Existing major flood schemes are taking longer to 

complete, with expected costs more than doubling to over £1 billion. This 

means that fewer homes and communities are protected than originally 

expected.  

Stephen Boyle, Auditor General for Scotland said: 

‘The Scottish Government and other public bodies must urgently address 

critical gaps in roles, responsibilities, information and data. Failing to do 

this risks ambitions to build communities that can better withstand and 

recover from flooding. 

‘Whilst there are good examples of the Scottish Government collaborating 

with councils, communities and other public bodies, this isn’t sufficient 

given the scale of future risks. It is vital that greater certainty and clarity 

about the funding available for major flood schemes is provided, with costs 

and impacts managed and measured, and national agreement on 

collaborating and engaging with communities secured.’ 

Andrew Burns, Deputy Chair of the Accounts Commission said: 

‘Communities are at the heart of future flood resilience. Whilst there are 

good examples of the work councils are doing, they face significant 
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challenges. There are gaps in the data they need, uncertainty over funding 

and a shortage of skilled staff.  

‘There are inconsistencies in the advice, money and support to enable 

communities to become both more resilient to flooding events and recover 

more quickly. These challenges need to be addressed by both local and 

national government.’  

For further information contact Joanna Mansell Tel: 07970331858 

jmansell@audit-scotland.gov.uk or media@audit-scotland.gov.uk 

Notes to Editor:  

1.  Alongside the report, we have published 10 case studies on our 

website.  

2.  Audit Scotland has prepared this report for the Auditor General for 

Scotland. All Audit Scotland reports published since 2000 are available at 

www.audit.scot 

• The Auditor General appoints auditors to Scotland’s central 

government and NHS bodies; examines how public bodies spend 

public money; helps them to manage their finances to the highest 

standards; and checks whether they achieve value for money. 

The Auditor General is independent and is not subject to the control 

of the Scottish Government or the Scottish Parliament  

• The Accounts Commission is the public spending watchdog for 

local government. It holds councils and various joint boards and 

committees in Scotland to account and help them improve. It 

operates impartially and independently of councils and of the 

Scottish Government, and meets and reports in public. 

• Audit Scotland is a statutory body set up in April 2000, under the 

Public Finance and Accountability (Scotland) Act 2000. It provides 

services to the Auditor General for Scotland and the Accounts 

Commission for Scotland. 
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