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North Ayrshire Council thinks big

North Ayrshire Council ‘thinks big’ as it looks to the future, with
a focus on improving services, reducing poverty and inequality,
and proactively tackling a projected £47 million funding gap.

Other councils can learn from North Ayrshire’s approach to change and
innovation, with strong governance, funding and support in place to help
deliver savings and wider benefits for the future. The council is committed
to consulting and engaging with local people. These trusted relationships
with the community are critical, with difficult decisions ahead.

In its latest report, the Accounts Commission highlights how the council is
working with the other Ayrshire councils and local partners, exploring
sharing services and doing things differently. Now the council needs to
take this ambition further, including securing partnerships to help deliver
wider regional economic growth and regeneration.

The council has shown it is fully aware of significant financial challenges
and service pressures ahead. Work is ongoing to find sustainable
solutions to address a significant funding gap — the council recognises this
position risks the future delivery of services.

Jo Armstrong, Chair of the Accounts Commission said:

‘North Ayrshire Council is an exemplar of how to do change and
innovation well, and other councils can learn from what they are doing and
how they’re doing it. The council is thinking big as it looks at sharing more
services and focusing on what needs to change, but it hasn’t lost sight of
its core commitment to improving residents’ lives and actively listening to
its communities.

‘Councillors and senior staff now need to continue acting with confidence,
collaboration and across political parties, to focus on delivering change
and economic growth across the region.’

For further information contact Joanna Mansell Tel: 07970331858
jmansell@audit.scot or media@audit.scot

Notes to Editor:

1. North Ayrshire Council is addressing a £47 million cumulative budget
gap up to 2027/28. This has been identified in the council’'s most recent
Medium Term Financial Outlook and reported in the council’s Annual Audit
Report.
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Unlike the figure of £11 million which is referenced in the Accounts
Commission’s report, the £47 million includes pressures in health and
social care, but excludes any planned use of reserves.

2. The council recognises its ambitious programme of change is also
about investing in the future, including supporting its ambitions to meet Net
Zero.

3. All reports by the Accounts Commission and Auditor General published
since 2000 are available at www.audit.scot

e The Accounts Commission is the public spending watchdog for
local government. It holds councils and various joint boards and
committees in Scotland to account and help them improve. It
operates impartially and independently of councils and of the
Scottish Government, and meets and reports in public.

e Audit Scotland is a statutory body set up in April 2000, under the
Public Finance and Accountability (Scotland) Act 2000. It provides
services to the Auditor General for Scotland and the Accounts
Commission for Scotland.
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