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Introduction 

1.  Each month, the Accounts Commission receives a report that provides 

an overview of significant recent activity relating to local government that is 

relevant to its work. The report is considered in public and is published as 

part of the Commission’s meeting papers. This is an adapted version of 

the report, which is shared directly with local government stakeholders for 

information and also published on the Commission’s website. 

2.  Please direct any queries or feedback via email to Joe Chapman. This 

report covers June and July, as the Commission did not meet in July, 

therefore a report was not previously produced for the month of June. 

Scottish Government and Parliament updates 

3.  Cabinet Secretary for Public Service Reform, Ivan McKee, reiterated 

the Scottish Government’s intention to reduce the number of public bodies 

and the size of the civil service as part of its reform plans. Mr McKee also 

highlighted a need to modernise systems and processes and reduce 

duplication. The SNP manifesto pledged to: 

• move Transport Scotland’s functions into the Scottish Government 

• amalgamate a number of Commissioners following the previous 

Finance Committee’s report on Scotland’s Commissioner landscape 

• “explore” bringing together Registers of Scotland and National 

Records of Scotland 

• bring forward a Public Service Renewal Bill in the first year of the 

Parliament; outline plans are expected soon after the end of recess. 

4.  The Scottish Government has opened a consultation on its proposals 

for two new Council Tax bands for high-value properties – a so-called 

‘mansion tax’. Ministers say the proposed new rates will: 

• take effect from April 2028 

• affect an estimated 15,000 properties – 1 per cent of housing stock 

https://audit.scot/about-us/accounts-commission/commission-meetings
mailto:JChapman@audit.scot
https://www.gov.scot/publications/consultation-council-tax-high-value-property-bands-mansion-tax/pages/2/
https://www.gov.scot/publications/consultation-council-tax-high-value-property-bands-mansion-tax/pages/2/
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• raise £12-16 million a year – up to 0.45 per cent of current 

Scotland-wide Council Tax revenue 

• generate revenue that will be distributed between local authorities in 

a way that is to be agreed with COSLA. 

5.  The Scottish Government has commissioned an independent review 

into “anomalous” business rates increases after a revaluation saw large 

rises for some. The review will also look at the role of assessors and seek 

to increase the capacity for appeals. Meanwhile, an ongoing review of the 

valuation of licensed hospitality premises appears to have stalled after the 

Chair, BJ Gill KC, resigned after being appointed Solicitor General. 

6.  The Scottish Parliament elected conveners and agreed other members 

of all of its committees. The Social Justice, Housing and Local 

Government Committee consists of the members listed below. Political 

monitoring provider DeHavilland produced this helpful guide (PDF link). 

• Craig Hoy (Convener; Conservatives) 

• Thomas Kerr (Deputy Convener; Reform) 

• Steven Bonnar, Gary Bouse, Kate Campbell (SNP) 

• Mark Griffin (Labour) 

• Morven-May McCallum (Liberal Democrats). 

7.  The Finance and Public Administration Committee and the new Public 

Service Reform Committee each opened calls for views as part of their 

respective pre-budget scrutiny for 2027/28. The closing date for both is 

Friday 14 August, and wherever possible, responses will be published via 

the Scottish Parliament website shortly afterwards. 

UK Government and English local government updates 

8.  Andy Burnham became Prime Minister having vowed to decentralise 

power in Scotland as part of broader plans to enhance devolution across 

the UK. This was echoed by Douglas Alexander, Secretary of State for 

Scotland, who also said he was "very open" to the concept of regional 

mayors. BBC News looked at whether Glasgow could be the first area in 

Scotland to have an elected mayor. 

9.  On 31 July, the Cabinet Office published a major policy paper on 

Rewiring the State, which appears to put the broad policy intent into action 

in England. This analysis by the LGIU looks at the proposals in detail. The 

statement proposes the following, with more specific details to be provided 

in a full white paper alongside the UK Budget in late October: 

• Every area in England to be covered by a Strategic Authority (SA) 

by the end of 2027 (there are currently 20 SAs – covering two thirds 

of the population – of which 18 have mayors). 

https://www.heraldscotland.com/news/national/26221505.government-announces-urgent-review-anomalous-business-rates-hikes/
https://www.heraldscotland.com/news/national/26221505.government-announces-urgent-review-anomalous-business-rates-hikes/
https://thehighlandtimes.com/questions-raised-over-delays-to-business-rates-review/
https://content.dehavilland.co.uk/PoliticalUploads/UK/2026/Committees/SocialJusticeHousingLocalGov_Scotland.pdf
https://www.parliament.scot/Chamber-and-committees/Committees/Current-and-previous-committees/Session-7/Finance-and-Public-Administration-Committee/Business-Items/Pre-budget-scrutiny-2027-28-affordability-and-sustainability-of-Scotlands-tax-and-spending-plans
https://www.parliament.scot/chamber-and-committees/committees/current-and-previous-committees/session-7/public-service-reform-committee/business-items/prebudget-scrutiny-202728-how-can-the-scottish-budget-best-advance-public-service-reform
https://www.parliament.scot/chamber-and-committees/committees/current-and-previous-committees/session-7/public-service-reform-committee/business-items/prebudget-scrutiny-202728-how-can-the-scottish-budget-best-advance-public-service-reform
https://www.bbc.co.uk/news/articles/cn5966zn39po
https://www.bbc.co.uk/news/articles/cn5966zn39po
https://www.bbc.co.uk/news/articles/c998nr3dlx3o
https://www.bbc.co.uk/news/articles/ckgd41lmedmo
https://www.gov.uk/government/publications/rewiring-the-state-cabinet-statement/rewiring-the-state-cabinet-statement-html
https://lgiu.org/burnhams-fiscal-devolution-drive-a-step-or-a-leap-to-decentralising-power/
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• Boundaries to be aligned (one-to-one or one-to-many) between 

SAs, regional police forces, fire services and Integrated Care 

Boards, and local police units to align with council boundaries, by 

July 2029, to support a “single coherent system” of public services. 

• All regional mayors in England to retain a share of income tax and 

business rates revenue from April 2028, and more local councils 

and SAs to retain a greater share of locally-generated business 

rates from April 2027 (some areas already have full retention). 

• More powers for regional mayors – including over local public 

transport, housing and planning, employment and training support 

for young people, and local economic development – as well as 

deputy mayor roles with responsibility for key public services. 

• Chief Executives of mayoral SAs to become Local Accounting 

Officers, with a strengthened role for the Local Audit Office. 

10.  Meanwhile the next phase of local government reorganisation in 

England was announced. A total of 134 district and county councils will be 

replaced with 38 unitary authorities across 14 areas in England. The new 

authorities are due to be up and running by 2028. However, there are 

concerns about the pressure this – and the wider reforms outlined above – 

will place on already-stretched councils and the impact on services and 

outcomes for residents. LGIU has analysed the changes in detail. 

Local government finance issues 

11.  Councillors who do not return after the 2027 elections will not receive 

severance payments as had been proposed. Cabinet Secretary for 

Finance and Local Government, Jenny Gilruth, said a severance scheme 

introduced next year would be “rushed” and more time is needed to 

develop it. The scheme was recommended by the Scottish Local 

Authorities Remuneration Committee in 2024 and would bring councillors 

in line with what is already available for MPs and MSPs. COSLA said it 

was “profoundly disappointed” by the decision, which it said is a departure 

from efforts to remove barriers to elected office and increase diversity. 

12.  The cost of some much-needed school replacements has more than 

doubled, with the Learning Estate Investment Programme (LEIP) now set 

to cost councils a collective £650 million more than originally estimated. 

Under the LEIP, councils fund the building of new schools and are 

reimbursed by the Scottish Government over a 25-year period if they meet 

set criteria. Rising costs and delays together with changes in scope or 

other complications are cited as contributing factors. Meanwhile, some 

rural and island school projects are subject to cost increases of up to £2 

million a year due to a ‘regional multiplier effect’. 

13.  There have been various stories in recent weeks relating to council tax 

collection and arrears. For example: 

https://lgiu.org/final-local-government-reorganisation-decisions-analysis-and-next-steps/
https://www.shetnews.co.uk/2026/07/14/golden-goodbyes-councillors-next-years/
https://www.shetnews.co.uk/2026/07/14/golden-goodbyes-councillors-next-years/
https://www.cosla.gov.uk/news/2026/july/cosla-response-to-councillor-severance
https://www.cosla.gov.uk/news/2026/july/cosla-response-to-councillor-severance
https://www.heraldscotland.com/news/26190395.costs-new-schools-risen-650m-seven-years/
https://www.heraldscotland.com/news/26190395.costs-new-schools-risen-650m-seven-years/
https://www.heraldscotland.com/news/26260615.rural-school-project-costs-rising-faster-average/
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• The latest official Council Tax Collection Statistics reveal a very 

slight dip in the in-year collection rates, from 95.5 per cent to 95.2 

per cent, with £3.227 billion collected out of £3.389 billion billed. 

Scotland-wide collection rates have remained steady at between 95 

and 96 per cent for the past decade except during the pandemic. 

• Glasgow City Council is owed more than £45 million in unpaid 

council tax for the last two years while East Lothian Council is owed 

more than £860,000 in unpaid council tax from its own employees. 

• East Lothian and South Lanarkshire councils wrote off over £1 

million and almost £500,000 respectively in bad debts, largely due 

to debtors having died, gone bankrupt or ceased trading. 

• Owners of long-term empty homes in Perth and Kinross – including 

the council itself – face a 300 per cent charge on their council tax 

effective from 1 July. 

14.  There were several further updates in relation to the visitor levy: 

• The levy came into effect in Edinburgh, with five per cent being 

added to the cost of stays (up to the first five nights) from 24 July. 

The council has set out the range of initiatives it intends to invest 

the revenue into, including housing, infrastructure and events. 

• Argyll and Bute Council agreed to open a consultation on a flat-rate 

levy, less than a year after it halted plans for a percentage charge. 

Meanwhile Highland Council, which had also put plans on hold, 

says it will work with the tourism industry to “co-design” a scheme. 

• East Lothian Council opened a consultation on proposals for a five 

per cent visitor levy on stays in its area, while Perth and Kinross 

Council also voted to consult residents later this year. 

• However, East Dunbartonshire Council unanimously decided 

against the introduction of a visitor levy. 

15.  Other council-specific finance stories in recent weeks included: 

• Highland Council has agreed plans to establish a Highland Wealth 

Fund to create a lasting legacy from renewable energy development 

and support long-term benefits for communities across the region. 

Meanwhile the council was criticised for spending Whole Family 

Wellbeing funding on operational costs, or not spending it at all. 

• Shetland Islands Council has agreed a financial plan for the next 

five years with an annual savings target of £11 million. Meanwhile 

the council made £47 million from its investments in 2025/26 – but 

needed to draw the same amount from reserves for spending. 

https://www.gov.scot/publications/council-tax-collection-statistics-2025-26/
https://www.edinburgh.gov.uk/business/well-invest-edinburgh-visitor-levy
https://www.highland.gov.uk/news/article/17325/highland-wealth-fund-to-create-lasting-legacy-from-renewable-energy-development
https://www.highland.gov.uk/news/article/17325/highland-wealth-fund-to-create-lasting-legacy-from-renewable-energy-development
https://www.shetnews.co.uk/2026/07/02/difficult-decisions-required-financial-plan/
https://www.shetnews.co.uk/2026/07/24/sic-gained-47m-investments-last/
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• North Lanarkshire Council is considering legal action against the 

Scottish Government after the decision to halt the replacement of 

Monklands Hospital, as it has incurred “considerable costs” on land 

assembly and planning for a £185 million link road. 

• Angus Council is using almost £1 million of its reserves to bring in 

temporary staff to speed up priority projects, as part of a three-year 

reserves strategy agreed alongside its 2026/27 budget. 

• City of Edinburgh Council recorded a £32 million underspend in its 

unaudited accounts for 2025/26, boosted by £25 million in legal 

settlement income likely to be related to the trams project; £6 million 

of a £9.28 million service underspend was set aside to create a 

homelessness services-related risk contingency. 

• North Ayrshire Council agreed to use a £1.5 million underspend to 

deliver additional investment in street cleaning – after a proposal to 

provide a £25 council tax rebate to each household was dropped. 

Other updates 

16.  It was reported that the Forth Valley's three local authorities are to 

work together in areas such as roads and housing in a bid to save money 

and protect services. Stirling Council has agreed to join up with Falkirk and 

Clackmannanshire, and they are in the early stages of several projects. 

17.  South Ayrshire Council has decided not to join a new shared economic 

development service being created by East Ayrshire and North Ayrshire 

councils, despite continuing wider discussions on shared services across 

Ayrshire. But the three Ayrshire councils are joining forces with the local 

tourism sector on a project to strengthen the area’s visitor economy. 

18.  There have been developments regarding council chief executives 

over the summer: 

• The chief executive of Aberdeen City Council, Angela Scott, has 

been appointed as the new principal and vice-chancellor of the 

University of Dundee, and will take up post in October. 

• There has been further reporting regarding the absence of Orkney 

Islands Council’s chief executive, Oliver Reid. Four directors are 

currently covering the role on a monthly rotational basis. 

• East Ayrshire Council announced that its chief executive, Eddie 

Fraser, has retired due to family commitments. Joe McLachlan, 

former Director of Finance and Digital, has assumed the role until 

October 2027, while David Mitchell has become Depute Chief 

Executive in place of Richard Grieveson, who had become 

unavailable alongside Mr Fraser at the end of May. 

https://www.heraldscotland.com/news/26234762.monklands-hospital-redesign-sparks-legal-action-threat/
https://www.pressreader.com/uk/the-courier-advertiser-perth-and-perthshire-edition/20260704/281767045962131
https://www.heraldscotland.com/news/26217633.edinburghs-annual-accounts-published-learn/
https://www.ardrossanherald.com/news/26243984.north-ayrshire-council-underspend-go-towards-street-cleans/
https://www.bbc.co.uk/news/articles/cz0j5zlnm8xo
https://www.bbc.co.uk/news/articles/cz0j5zlnm8xo
https://www.pressreader.com/uk/ayrshire-post/20260701/281728391248481
https://www.pressreader.com/uk/ayrshire-post/20260701/281728391248481
https://newsroom.east-ayrshire.gov.uk/news/growing-international-visitor-demand-in-ayrshire
https://newsroom.east-ayrshire.gov.uk/news/growing-international-visitor-demand-in-ayrshire
https://www.bbc.co.uk/news/articles/clyv9w8q27lo
https://www.bbc.co.uk/news/articles/clyv9w8q27lo
https://www.bbc.co.uk/news/articles/cj0g33728e6o
https://newsroom.east-ayrshire.gov.uk/news/chief-executive-to-retire-from-council
https://newsroom.east-ayrshire.gov.uk/news/chief-executive-to-retire-from-council
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Publications 

19.  Other recent publications and updates identified as being of possible 

interest to Accounts Commission members (besides those covered earlier 

in this report) are listed below: 

• Scottish Government: 

− Scottish Parliament Information Centre (SPICe): Public Service 

Reform: an overview  

− Scottish Government: Scottish Budget - piloting an approach to 

identifying preventative spend: pilot results 

− Fraser of Allander Institute: Preventative spending in Scotland: 

The results of the Scottish Government budget tagging pilot 

− Scottish Government: Scottish Social Attitudes Survey 2025 – 

key points 

• Scottish local government: 

− Improvement Service (IS): Modelling demand for local 

government services (summary of a full report)  

− LGIU: Rethinking the intermediate tier in Scotland 

− LGIU: Why local government and the voluntary sector need 

stronger partnerships (by Anna Fowlie, Chief Executive, SCVO) 

− LGIU: Interview with Pippa Milne, Chief Executive of Argyll and 

Bute Council 

− IS: Transformation programme progress report April 2026  

− COSLA: Local democracy and why it matters (by Cllr Steven 

Heddle, COSLA Vice President) 

• Poverty and inequality:  

− SPICe: New Scottish constituency-level child poverty dashboard 

− University of Glasgow: Scottish Child Payment is reducing child 

poverty - but more investment is needed to help children thrive 

− LGIU: Public Health Scotland's partnership approach to reducing 

health inequalities (by Michael Kellet, Public Health Scotland) 

− IS: New briefing: Place and wellbeing outcomes and child 

poverty in Scotland 

− IS: New briefings highlight Glasgow’s pioneering work to tackle 

child poverty through public service reform 

− Scottish Government: The cost of remoteness: Reflecting higher 

living costs in remote rural Scotland when measuring fuel poverty 

https://www.parliament.scot/chamber-and-committees/research-prepared-for-parliament/research-briefings/2026/7/29/sb-2648
https://www.parliament.scot/chamber-and-committees/research-prepared-for-parliament/research-briefings/2026/7/29/sb-2648
https://www.gov.scot/publications/piloting-approach-identifying-preventative-spend-scottish-budget/
https://www.gov.scot/publications/piloting-approach-identifying-preventative-spend-scottish-budget/
https://fraserofallander.org/preventative-budget-tagging-pilot/
https://fraserofallander.org/preventative-budget-tagging-pilot/
https://www.gov.scot/publications/scottish-social-attitudes-survey-2025-core-module/pages/2/
https://www.gov.scot/publications/scottish-social-attitudes-survey-2025-core-module/pages/2/
https://www.improvementservice.org.uk/news/july-2026/modelling-demand-for-local-government-services
https://www.improvementservice.org.uk/news/july-2026/modelling-demand-for-local-government-services
https://lgiu.org/rethinking-the-intermediate-tier-in-scotland/
https://lgiu.org/why-local-government-and-the-voluntary-sector-need-stronger-partnerships/
https://lgiu.org/why-local-government-and-the-voluntary-sector-need-stronger-partnerships/
https://lgiu.org/interview-with-pippa-milne-chief-executive-of-argyll-and-bute-council/
https://lgiu.org/interview-with-pippa-milne-chief-executive-of-argyll-and-bute-council/
https://www.improvementservice.org.uk/news/june-2026/scottish-councils-unite-behind-solaceis-transformation-programme-as-reform-efforts-gather-pace
https://www.cosla.gov.uk/news/blogs/local-democracy-and-why-it-matters
https://spice-spotlight.scot/2026/06/24/new-child-poverty-dashboard-published/
https://www.gla.ac.uk/news/headline_1278209_en.html
https://www.gla.ac.uk/news/headline_1278209_en.html
https://lgiu.org/public-health-scotlands-partnership-approach-to-reducing-health-inequalities/
https://lgiu.org/public-health-scotlands-partnership-approach-to-reducing-health-inequalities/
https://www.improvementservice.org.uk/news/june-2026/new-briefing-place-and-wellbeing-outcomes-and-child-poverty-in-scotland
https://www.improvementservice.org.uk/news/june-2026/new-briefing-place-and-wellbeing-outcomes-and-child-poverty-in-scotland
https://www.improvementservice.org.uk/news/july-2026/new-briefings-published-by-the-improvement-service-are-highlighting-glasgows-pioneering-work-to-tackle-child-poverty-through-public-service-reform
https://www.improvementservice.org.uk/news/july-2026/new-briefings-published-by-the-improvement-service-are-highlighting-glasgows-pioneering-work-to-tackle-child-poverty-through-public-service-reform
https://www.gov.scot/publications/cost-remoteness-reflecting-higher-living-costs-remote-rural-scotland-measuring-fuel-poverty-2024-update/
https://www.gov.scot/publications/cost-remoteness-reflecting-higher-living-costs-remote-rural-scotland-measuring-fuel-poverty-2024-update/
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− Joseph Rowntree Foundation: Pride in Place: the scale of the 

challenge in Scotland 

• Other service areas: 

− Scottish Government: Scottish National [Climate] Adaptation 

Plan: annual report 2025 to 2026 

− LGIU: Preventing homelessness in Scotland: can Ask & Act help 

address the housing emergency? 

− LGIU: Planning for more homes: what are the options for 

Scotland? 

− LGIU: Explainer: Adult social care in local government 

− LGIU: Explainer: Children’s services in local government 

− SPICe: Promoting healthy ageing in Scotland 

− Auditor General: Post-school education and skills reform 

• Local government in England: 

− LGIU: No government can deliver long-term growth without 

ambitious fiscal devolution (report from an inquiry run by a 

Westminster All-Party Parliamentary Group) 

Further information 

20.  You can find more information about the Accounts Commission on our 

website. This includes our latest and upcoming publications, as well as 

biographies of Commission members, and current strategies and plans. 

Meeting agendas, public papers, minutes and the recording and transcript 

of the most recent public session are all available on the meetings page. 

 

https://www.jrf.org.uk/neighbourhoods-and-communities/pride-in-place-the-scale-of-the-challenge-in-scotland
https://www.jrf.org.uk/neighbourhoods-and-communities/pride-in-place-the-scale-of-the-challenge-in-scotland
https://www.gov.scot/publications/scottish-national-adaptation-plan-annual-report-2025-2026/
https://www.gov.scot/publications/scottish-national-adaptation-plan-annual-report-2025-2026/
https://lgiu.org/preventing-homelessness-in-scotland-can-ask-act-help-address-the-housing-emergency/
https://lgiu.org/preventing-homelessness-in-scotland-can-ask-act-help-address-the-housing-emergency/
https://lgiu.org/planning-for-more-homes-what-are-the-options-for-scotland/
https://lgiu.org/planning-for-more-homes-what-are-the-options-for-scotland/
https://lgiu.org/explainer-adult-social-care-in-local-government/
https://lgiu.org/explainer-childrens-services-in-local-government/
https://spice-spotlight.scot/2026/07/14/promoting-healthy-ageing-in-scotland/
https://audit.scot/publications/post-school-education-and-skills-reform
https://lgiu.org/no-government-can-deliver-long-term-growth-without-ambitious-fiscal-devolution/
https://lgiu.org/no-government-can-deliver-long-term-growth-without-ambitious-fiscal-devolution/
https://audit.scot/accounts-commission
https://audit.scot/accounts-commission
https://audit.scot/about-us/accounts-commission/commission-meetings

