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Action Date Action Action for Assigned to | Timescale |Progress RAG Status Date
No. complete
February budget briefing . .
Commission’s February budget briefings — Performance Al The por;_nts ?r:e iove‘r‘ggégl’?ﬁgaﬂiri
26/003 | 15-Jan-26 |members requested data on ring-fenced budgets, | Auditand Best | rrl1$r:|r:1 Feb-26 ;“zpo t'g‘f? ﬁrf ! e:; ey bccﬁ Iusn Complete | 12/02/2026
along with analysis of inflationary pressures and Value u 9 u gle e:(” ga ancial bulle
pay awards across the sector Supplement.
Audit delivery - sharing concerns . . fi
Commission members encouraged Helena to c lerof |Sarah W -th's has bT:en captursd |nbthe 'Ela_‘l hed i
26/002 | 15-Jan-26 |reflect on how/when stakeholders and the wider onpt\rod.(taro /aHraI aGtters Feb-26 thesponsfe ramelllvorf ,”to .e published In Complete 02/02/2026
public should be made aware of concerns relating udi elena Lray _Thant E;Wkwr?elds (following engagement
to delivery of specific audits with key stakeholders)
Audit delivery - lessons learned
Commission members emphasised the importance i
26/001 | 15-Jan-26 p! p Controller of Helena Gray Apr-26 Not due to be completed until after all the In|prograss

of reflecting and learning lessons in relation to
delayed 2023/24 audits.

Audit

23/24 audits have been signed off




