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Executive Summary 
Introduction 
We have audited the 2005-06 financial statements of VisitScotland and looked at aspects of governance 

and performance management.  Prior to 2005-06, there were 14 Area Tourist Boards (ATBs) which were 

wound up on 31 March 2005 and the staff, assets and liabilities were transferred to two Network Tourist 

Boards (NTBs) with effect from 1 April 2005.  Financial statements are prepared for the NTBs, Visit 

Scotland and the Visit Scotland Group.  This report sets out our key findings from the audit of VisitScotland 

and the Group Accounts.  The NTBs accounts will be the subject of separate audit reports.   

Financial Statements 
We have given an unqualified opinion on the financial statements of Visit Scotland and the Group for 2005-

06.  The Group income and expenditure account for the year records gross expenditure of £74.8 million 

and income of £73.3 million resulting in a deficit for the year of £1.5 million.   

At the planning stage we identified eleven main audit risks, which informed our audit procedures.  We can 

conclude from the results of our work on these risks that the majority are being satisfactorily managed by 

VisitScotland.  The main issue arising from our audit was the difficulty in the preparation of the Accounts 

due to the complexity of the transfer of the ATBs and the creation of the NTBs. 

Governance 
Weaknesses in the main financial systems and controls were identified in the first six months following 

integration.  Significant progress has been made in addressing the weaknesses which are fully disclosed in 

the Statement on Internal Control.  We found the work of the internal audit service to be satisfactory and 

continue to place formal reliance on its work.   

Performance Management 
During 2005-06 we completed a baseline analysis of VisitScotland’s management arrangements for 

achieving Best Value. We found that VisitScotland’s procedures were generally under development and 

that progress towards achieving Best Value was being made.  

I would like to record my thanks to management and staff for their co-operation and assistance. 

 
Peter Tait CPFA, Assistant Director, 19 December 2006 
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Introduction 
Scope of the Audit 

1. This report summarises the findings from our 2005-06 audit of VisitScotland.  The scope of the audit 

was set out in our Audit Risk Analysis and Plan (ARAP), which was submitted to the Audit Committee 

on 22 June 2006.  The plan described the work we planned to carry out on financial statements, 

governance and performance. 

2. This report to management sets out our findings from the review carried out.  The weaknesses 

outlined are only those which have come to our attention during the course of our normal audit work 

and are not necessarily, therefore, all the weaknesses which may exist.  Although we include a 

number of specific recommendations in this report to strengthen internal control, it is the responsibility 

of management to determine the extent of the internal control system appropriate to VisitScotland.  

We would stress, however, that an effective internal control system is an essential part of the efficient 

management of any organisation. 

3. The contents of this report have been agreed with relevant officers to confirm factual accuracy. 

4. This is the final year of a five year audit appointment.  We would like to take this opportunity to 

express our appreciation for the assistance and co-operation provided by officers of VisitScotland 

during the course of our appointment.  This report will be submitted to the Auditor General for 

Scotland and will be published on our website at www.audit-scotland.gov.uk. 

Outcome on Risks Identified in the Audit Risk Analysis and Plan 

5. A key feature of our audit approach is the need to form a comprehensive understanding of the client’s 

business in order to appreciate the risks arising from that business and affecting the achievement of 

its objectives.  At the planning stage we identified eleven main audit risks which informed our audit 

procedures:   

• Internal Control Framework 

• Corporate Governance arrangements 

• Performance Management 

• Risk Management 

• Partnership Working 
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• Accounts Preparation 

• New IT Systems 

• Visitscotland.com 

• European Funding 

• Best Value 

• Information & Sales Review 

6. As part of the approach to understanding the business, we obtained explanations on how Visit 

Scotland would manage these risks and then adapted our planned work accordingly.  The outcome 

against planned activity for each of the above risks is summarised at Appendix A.  We can conclude 

from the results of our work on these risks that the majority are being satisfactorily managed by 

VisitScotland.  A number of these risk areas are described in greater detail in the body of this report. 

Prior Period Follow Up 

7. One issue was identified in our Report on the Audit for the year to 31 March 2005 and this related to a 

five week delay in the submission of the draft accounts for audit.  We recommended that: 

• The accounts preparation timetable and its impact on the audit schedule for 2005-06 should be 

considered at an early date.   

• A realistic accounts preparation plan, which takes account of the complexities arising from the 

integrated network, should be established.  This may require the previous timetable to be revisited 

and extended and/ or delayed to ensure that a draft account together with a complete set of 

supporting schedules are available for the start of our audit. 

8. We are satisfied that draft accounts were submitted in accordance with the agreed timetable, however 

further issues relating to the accounts preparation procedure are considered later in our Report. 

Management Action 

9. Audit recommendations, together with management comments, on those areas where further 

improvements could be achieved are included in the action plan at Appendix B of this report. 
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Financial Statements 
Our Responsibilities  

10. We audit the financial statements of the Scottish Tourist Board (trading as VisitScotland) Group and 

give an opinion on whether: 

• they give a true and fair view, in accordance with the Development of Tourism Act 1969 and 

directions made thereunder by the Scottish Ministers, of the state of affairs of the STB and the 

Group, as at 31 March 2006 and the deficit of the STB and the deficit of the Group, recognised 

gains and losses of the STB and the Group and cash flows of the Group for the year then ended;  

• they and the part of the Remuneration Report to be audited have been properly prepared in 

accordance with the Development of Tourism Act 1969 and directions made thereunder by the 

Scottish Ministers; and 

• in all material respects the expenditure and receipts shown in the financial statements were 

incurred or applied in accordance with any applicable enactments and guidance issued by the 

Scottish Ministers.  

11. We also review the Statement on Internal Control by: 

• considering compliance with Scottish Executive guidance; 

• considering the adequacy of the process put in place by the Accountable Officer to obtain 

assurances on systems of internal control; and 

• assessing whether disclosures in the Statement are not inconsistent with the information 

emerging from our normal audit work. 

Overall Conclusion 

12. We have given an unqualified opinion on the financial statements of VisitScotland and the Group, for 

2005-06.  We are able to conclude that the financial statements of the Group, give a true and fair view 

of the financial position for the year ended 31 March 2006 and that, in all material respects, the 

expenditure and receipts shown in the accounts were incurred or applied in accordance with 

applicable enactments and relevant guidance. 

13. Following discussion with the interim Financial Controller, a date of 4 September 2006 was agreed for 

the provision of the accounts for audit.  Accordingly audit work was scheduled to achieve a 

certification date that would permit the laying of the accounts before the Scottish Parliament by the 
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statutory deadline.  Accounts were duly submitted on the agreed date however, due to the 

complexities associated with the integrated network, these accounts were not submitted in the 

required format and the completion timetable was delayed. 

14. Visit Scotland has invested in new financial systems to help it manage the increased complexity of the 

networks and the group.  We have observed that the substantive staff and skills in the finance function 

have remained relatively static during this period of significant change.  As a result, VisitScotland has 

been dependent on temporary staff to support both the day to day business and the production of the 

statutory accounts.  We would recommend that Visit Scotland conduct a further review of the staffing, 

skills and training needs of the finance function and invest in additional resources as may be 

determined. 

Action Point 1 

Financial Performance 

15. The VisitScotland income and expenditure account for the year records gross expenditure of £57.618 

million and income of £57.547 million resulting in a deficit for the year of £0.071 million.  

16. The Group income and expenditure account for the year records gross expenditure of £74.829 million 

and income of £73.294 million resulting in a deficit for the year of £1,535 million.  The group account 

includes the results of NTB1, NTB2 and three external subsidiary companies (Tourco Ltd, Tourist 

Board Training Ltd and West Highland and Lowland Holidays Ltd) together with the results of the joint 

venture company, eTourism.  The Group deficit arises partly from depreciation on assets acquired 

from the Area Tourist Boards and provision for a rent free period for the new main office in Edinburgh.  

The deficit also includes the Group share of the operating loss and interest in eTourism. 

Statement on Internal Control 

17. The Statement on Internal Control was signed by the Chief Executive on 11 December 2006.  This 

Statement sets out the arrangements operated for risk identification and review, management of 

identified risks and assurance of effectiveness. 

18. The Statement includes a number of disclosures relating to weaknesses in internal control systems – 

these weaknesses, which were identified by internal audit in the first six months following integration; 

relate to accounts payable, payroll and budgetary control systems.  Subsequent follow-up reviews, 

which included testing at the end of the period under review, confirmed that significant progress has 

been made in addressing the weaknesses.  A plan to address the remaining weaknesses and ensure 

continuous improvement of the system is in place. 
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19. Weaknesses in bank reconciliation procedures are also disclosed in the Statement.  We are content 

however that the year end cash position is correct.  Further details are provided at paragraphs 29 and 

30. 

20. We are satisfied that the Statement complies with Scottish Executive guidance, the process put in 

place by the Accountable Officer to obtain assurances on systems of internal control is adequate and 

the contents of the Statement are consistent with the information emerging from our normal audit 

work.  

ISA 260: Communication of Audit Matters to Those Charged with 
Governance 

21. My responsibilities in relation to the communication of audit matters to those charged with governance 

are covered in International Standard on Auditing 260.  As part of the audit process, we identified a 

number of misstatements that were subsequently adjusted in the final account.  I wrote to the Chief 

Executive on 7 December 2006, highlighting that the main adjustments were as follows:   

• Removal of duplicate entries in respect of Oban TIC which was included in the accounts of both 

NTB2 and West Highland and Lowland Holidays – this adjustment removed £0.640 million from 

the net book value of Group assets; 

• Removal of £0.350 million overstatement in respect of VisitScotland prepayments; 

• Updating the Fixed Asset Register to correct errors in asset lives – this adjustment reduced the 

VisitScotland annual depreciation charge by £0.220 million; 

22. Adjustments were also required to disaggregate the NTBs from the VisitScotland account, correct 

allocations between Visit Scotland and NTB cost centres, revise inter-company transactions and to 

comply with the requirements of Financial Reporting Standard (FRS) 17 in respect of NTB pension 

costs.  In addition there were a small number of further adjustments which individually and 

cumulatively are not material to the financial statements and there were no significant judgements to 

be brought to the attention of the Chief Executive as the Accountable Officer. 

Issues Arising – Accounts Preparation 

23. In line with normal practice, issues were discussed and resolved with staff during the course of the 

audit.  The first draft account included financial statements for the Group however we did not receive 

separate financial statements in respect of the individual NTBs and VisitScotland at this time.   

Action Point 2 
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Governance 
Introduction 

24. Corporate governance is concerned with structures and processes for decision-making, 

accountability, control and behaviour at the upper levels of an organisation.  This section sets out the 

main findings arising from our review of VisitScotland’s corporate governance as it relates to: 

• general governance arrangements; 

• systems of internal control; and 

• review of internal audit. 

Overall Conclusion 

25. Weaknesses in the main financial systems and controls were identified in the first six months following 

integration.  Significant progress has been made in addressing the weaknesses which are fully 

disclosed in the Statement on Internal Control.  We found the work of the internal audit service to be 

satisfactory and continue to place formal reliance on its work. 

General Governance Arrangements 

26. Our 2004-05 audit included a review of VisitScotland’s audit committee arrangements and procedures 

for preventing and detecting fraud and corruption.  We followed up these reviews in the current year 

and confirmed that these arrangements are satisfactory.  No frauds were identified by VisitScotland in 

2005-06. 

27. During 2005-06, we observed that the Audit Committee provided an effective level of challenge and 

scrutiny of VisitScotland’s systems of control and governance arrangements.   

28. We also considered VisitScotland’s annual business cycle, including business plans, budgets and 

financial reporting and this was discussed with both the Director of Corporate Services and the Audit 

Committee Chairman.  We observed that the timetable for the annual business cycle is sensitive and 

that the timing of Board meetings during the business cycle may lead to a risk that the Board is asked 

to approve decisions by management ‘after the event’ with insufficient opportunity for Board 

involvement earlier in the business cycle. 

Action Point 3 
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Systems of Internal Control 
Bank Reconciliation Procedures 

29. During our first interim audit visit we reviewed VisitScotland’s banking arrangements and bank 

reconciliation procedures.  In particular, we considered the impact of integration and the 

implementation of the new accounting system on the continued operation of effective internal controls.  

We were disappointed to note that full bank reconciliations were not prepared during 2005-06.  We 

understand that the cashbook was reconciled to bank statements, but not the general ledger, on a 

regular basis. 

30. This issue together with our recommendation to address the weakness identified was reported in our 

Interim Management Letter (issued in July 2006).  Since then we have followed up the action taken 

and we were pleased to note that a full reconciliation between bank statements and ledger bank 

accounts took place as at 31 March 2006.  This reconciliation process identified an imbalance of 

£28,000 however we are satisfied that the year end cash position is correct and the imbalance was 

due to a bookkeeping error. 

Main Financial Systems 

31. Following initial reviews of payroll, budgetary and financial control and payments and creditors, 

internal audit reported that the key controls, in respect of these areas, were not operating effectively at 

the time of their visits.  As a result, we were unable to place reliance on the controls operating in these 

areas and our audit work concentrated on detailed substantive testing of transactions.  The findings 

from our sample testing have been reported to management - there are no significant points to 

highlight in this report. 

Review of Income 

32. We carried out a review of the processes for collecting and recording retail income during July 2006.  

This review included sample testing of transactions generated by the Princes Street office, an 

assessment of the records maintained at Ocean Point and Princes Street and interviews with 

appropriate staff.  We also reviewed the processes for recording funding received from local 

authorities through partnership agreements.  A detailed draft report was issued to management in 

August 2006 – we raised a number of recommendations which require to be addressed. 
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IT Project Management 

33. During 2005-06, we carried out an overview of the arrangements in place to manage implementation 

of the replacement general ledger and spend management systems.  A number of key documents 

were provided as evidence of the establishment of good project management procedures.  The 

system was put into operation during August 2006 and we are not aware of any significant issues 

arising since implementation.  

Review of Internal Audit 

34. VisitScotland recognises that internal audit is a key element of the internal control system set up by 

management.  A strong internal audit function is necessary to ensure the continuing effectiveness of 

the internal control system that has been established.  To maximise the reliance that external audit 

can place on internal audit and to avoid duplication of effort, the adequacy of internal audit is 

assessed each year.  Internal audit is provided by PricewaterhouseCoopers (PwC). 

35. Our colleagues within Audit Scotland completed a review of internal audit work undertaken by PwC for 

VisitScotland and other audits, in accordance with International Auditing Standard 610, to assess the 

adequacy of the service in terms of quality of work, coverage, independence and effectiveness.  This 

review concluded that the internal audit service operates in accordance with Government Internal 

Audit Standards and has sound documentation standards and reporting procedures.  On 14 March 

2006 we sent a letter to the Chief Executive identifying those areas where we planned to place formal 

reliance on the work of PwC during 2005-06.   

36. We conducted a review of the reports and supporting files produced by internal audit in respect of the 

areas on which we placed reliance during the financial year.  Although we were unable to rely on the 

controls in place in respect of those areas identified at paragraph 26 above, we were able to rely on 

this work to the extent that we reduced the sample sizes required for substantive testing. 

37. On 22 June 2006, PwC provided the Chief Executive with reasonable assurance on the adequacy and 

effectiveness of the system of internal control to meet control objectives agreed with management for 

each of the systems reviewed, with the exception of the financial controls in operation over accounts 

payable, budgetary control and payroll systems.  In respect of those areas where the statement of 

assurance is qualified, adequate disclosure has been included in the Statement on Internal Control. 
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Performance Management 
Introduction 

38. This section covers our assessment of the way in which VisitScotland secures value for money in the 

use of its resources.  This year we focussed on best value. 

Best Value 

39. There is no statutory duty of Best Value in the wider public sector in Scotland (the Scottish Executive 

and its Executive Agencies, Executive NDPBs, and the NHS).  Instead, the Scottish Executive issued 

high level guidance in May 2003, followed by more detailed draft secondary guidance in August 2003. 

This duty can be described as: 

• to make arrangements to secure continuous improvement in performance (while maintaining an 

appropriate balance between quality and cost) 

• to have regard to economy, efficiency and effectiveness, and the equal opportunity requirements; 

and 

• to contribute to the achievement of sustainable development. 

40. In May 2005, Ministers decided that they would not bring forward legislation which extends Best Value 

in the wider public sector.  However, as Ministers do wish to encourage and embed the principles of 

Best Value across the wider public sector, revised guidance was issued in May 2006. 

41. During 2005-06 Audit Scotland carried out a baseline review to establish the arrangements in place 

across the central government and NHS sectors which support best value and continuous 

improvement, and to identify areas of good practice.  The results of these reviews are currently being 

analysed and will be issued shortly.  It should be emphasised that this exercise does not represent a 

best value audit across the public sector.  Audit Scotland is considering what type of audit approach 

might be suitable for non statutory best value.  The results from this review will inform that thinking.  

42. As part of the work carried out with VisitScotland to contribute to this baseline review, we considered 

the organisation’s arrangements for best value.  Overall, we assessed these arrangements as being 

under development but indicating progress.  Examples of good practice identified during the review 

include: 
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• VisitScotland has designed a scenario planning function that is based upon environmental 

scanning, economic modelling and scenario construction.  Scenario planning is the capability of 

VisitScotland to perceive what is going on in the business environment, thinking of the 

consequences of what this means and taking action; and 

• The Green Tourism Business Scheme is a VisitScotland accreditation scheme relating to good 

environmental practice.  Designed specially for tourism businesses, the scheme is helping to 

reduce costs, improve efficiency and increase marketing potential, while also reducing the 

environmental impact of a business.   

National Studies 

43. Reports published by the Auditor General for Scotland, which may be of interest to VisitScotland, are 

summarised at Appendix C. 

Relocation of Scottish Executive Departments, Agencies and NDPBs 

44. The Central Government team within the Performance Reporting Group of Audit Scotland has recently 

published on behalf of the Auditor General a study entitled “Relocation of Scottish Executive 

Departments, Agencies and NDPBs”.  The study analysed the benefits and efficiencies of relocating 

government departments to new areas of Scotland.   

45. Key findings in the report include that:  

• there is some limited evidence of efficiency gains from relocation, such as lower staff turnover and 

reductions in sick leave in specific relocations, but wider benefits have not so far been measured  

• the estimated cost per job for the relocation of individual organisations range between a saving of 

£33,000 per job and a cost of £45,000 per job  

• the Executive does not have explicit targets for relocation and it has not identified areas of the 

country expected to benefit from its policy  

• In some cases, new or revised criteria to identify potential sites for relocation were introduced late 

in the review process. 

46. VisitScotland was one of the organisations surveyed and details were provided in Appendix 3: Case 

Study Narratives.  The key points made were that; the organisation’s existing accommodation in 

Edinburgh was to be sold on by the landlord for residential use; and the impact on the organisation’s 

ability to deliver its services was the key factor in it not relocating away from Edinburgh. 
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m
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5.
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m
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n 

po
in
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 a
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in

g 
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m
 th
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 re
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ew
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e 
be

en
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d 
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e 
Au

di
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om
m

itt
ee
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w
ed
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p 

an
d 
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tio

ne
d 
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ar

y.
 

Th
e 
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co

un
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e 

O
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ce
r w
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vi
ew
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e 

ef
fe

ct
iv

en
es

s 
of

 
th

e 
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 o
f i

nt
er

na
l c

on
tro
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nd
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ur
e 

th
at
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pp

ro
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ia
te
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lo

su
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s 
ar

e 
in
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ud

ed
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e 

St
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em
en

t o
n 

In
te

rn
al

 
C

on
tro

l (
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C
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 Li
ai

so
n 

w
ith

 in
te

rn
al

 a
ud

it,
 

re
vi

ew
 o

f i
nt

er
na

l a
ud

it 
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 d
et
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d 
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in
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te

rn
al
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w
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 fi
le

s 
as

 
ap
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Su
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e 
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m
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e 
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w
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se
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 c
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D
et
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ew

 o
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di
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su
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s.

  

 Th
e 
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C

 d
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e 
pr
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es
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s 
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r 

id
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yi

ng
, m
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g 
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d 

m
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g 
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k 
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te
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al
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ud
it 
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d 
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e 
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f t
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it 
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m

m
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e 
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s 
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nt
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s 
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A
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ll 
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d 

B
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l 
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s.
 

An
 u
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at

e 
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e 

im
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ta
tio

n 
of

 th
e 
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y 
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te
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al

 a
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it 
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m

m
en

da
tio
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n 
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e 

O
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00
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Au
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t 

C
om

m
itt

ee
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ee
tin

g.
  A

 fu
ll 

fo
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 fo

llo
w

 
up

 o
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ll 
re
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 w
ill

 b
e 

un
de

rta
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n 
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ne

w
 in

te
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. 

Th
e 
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t c
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m

itt
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er
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e 
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te
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di
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ro
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m

e.
  T
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 b
ee
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76

 
TI

C
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n 

O
ut
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m

e 

2.
 

C
or

po
ra

te
 G

ov
er

na
nc

e 

C
or

po
ra

te
 g

ov
er

na
nc

e 
is

 
co

nc
er

ne
d 

w
ith

 s
tru

ct
ur

es
 a

nd
 

pr
oc

es
se

s 
fo

r d
ec

is
io

n 
m

ak
in

g,
 

ac
co

un
ta

bi
lit

y,
 c

on
tro

l a
nd

 
be

ha
vi

ou
r a

t t
he

 u
pp

er
 le

ve
ls

 o
f t

he
 

or
ga

ni
sa

tio
n.

 A
ny

 w
ea

kn
es

se
s 

in
 

th
e 

co
rp

or
at

e 
pl

an
ni

ng
 c

yc
le

 o
r i

n 
th

e 
pr

oc
es

se
s 

in
 p
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ce
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 re

vi
ew
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s 

op
er

at
io

n 
w

ill
 le

ad
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 ri
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s 
in
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e 

ef
fe

ct
iv

en
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s 
of
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ov

er
na

nc
e 

ar
ra

ng
em

en
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nd
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e 
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em

en
t o

f o
bj

ec
tiv

es
. K

ey
 

is
su
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 in

 th
e 

cu
rr

en
t y

ea
r a

re
: 
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Th

e 
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op
e 

an
d 

tim
in

g 
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fo
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at
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n 
pr

ov
id

ed
 to

 th
e 

Bo
ar

d 
in

 re
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tio
n 
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 th

e 
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pl
em

en
ta

tio
n 
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 th

e 
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S 
an

d 
ot
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r s

tra
te

gi
c 

de
ve

lo
pm

en
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;  
an

d 

• 
Th

e 
ex

te
nt
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f f

in
an
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al

 
m

an
ag

em
en

t a
nd

 b
ud

ge
ta

ry
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nt

ro
l e
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ed

 b
y 
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e 

Bo
ar

d.
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 th

e 
B
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rd

 m
ee

tin
g 
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 J

ul
y 
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, t
he

 D
ire

ct
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f 

C
or

po
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te
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er
vi
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s 
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en
te

d 
th

e 
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s 
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 re
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, 
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d 

ou
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w
C
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f V
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 c
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ve
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m
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t p
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an
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A
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 m
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, i
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e 

D
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po
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w
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 c
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 fu
rth
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ra
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e 
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d.
 

Bo
ar
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m
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 b
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h 
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e 
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d 
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d 
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 b
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 b
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e 
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Th
e 
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d 
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re
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ttu
rn
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or

ec
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an

d 
in
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a 
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at
iv
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 p
ot
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tia

l p
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Th
e 

To
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t B
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s 
(|S
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nd
) B

ill 
w

ill 
in

cr
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se
 th

e 
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 th
e 

si
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 o
f t
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nd
 B

oa
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 fr
om

 7
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a 

m
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 o
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2 
m
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 R
ev

ie
w
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f B
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rd

 m
in

ut
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/ 
pa

pe
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Fo
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w
 u
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– 

M
an
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em

en
t 

Le
tte

r 2
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4-
05
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ud

it 
C
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m

itt
ee

 C
he

ck
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t).
 

R
ev

ie
w

 o
f g

ov
er

na
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e 
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po
rt 

pr
ep
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ed

 b
y 

D
ire

ct
or

 o
f 

C
or

po
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te
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er
vi

ce
s.

 

O
ve

rv
ie

w
 o

f c
or
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te
 

go
ve
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an

ce
 a
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an

ge
m

en
ts

. 

D
et

ai
le

d 
re

vi
ew

 o
f S

IC
 

di
sc

lo
su

re
s.
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e 
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ve
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ee
n 

va
rio

us
 d
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n 
co

rp
or

at
e 

go
ve

rn
an

ce
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rd
 m

ee
tin
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00
6 

le
d 

by
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e 
C
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irm

an
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nd
 th
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C
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irm

an
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f t
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ud

it 
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m
m

itt
ee
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A 
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r o
n 

M
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f 
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n 
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 b
y 
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e 

Se
ni
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M
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en
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m
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r t
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O
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er
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00
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Bo
ar

d 
m

ee
tin

g.
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t w
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at

 re
po
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ng

 m
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s 

w
er

e 
to

 b
e 

in
ve

st
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at
ed

 fu
rth

er
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y 
th
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C

ha
irm

an
, a

ud
it 

co
m

m
itt

ee
 C

ha
irm

an
 

an
d 

D
ire
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or

 o
f S
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te

gy
, P

ar
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er
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s 
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d 

C
om

m
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n.
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t c
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m
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s 

of
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e 

w
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e 
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ed
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 m
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s 
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s 
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ur
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, a
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ew
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llo
w
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g 

Bo
ar

d 
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s 
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an
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Vi

si
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tla
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 p
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rm
s 
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t 
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m

m
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 m
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. 

Th
e 

fre
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en
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ud
it 
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m

m
itt

ee
 

m
ee

tin
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 h
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 in
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ea
se

d 
to
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a 
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. 

Th
e 

SI
C

 d
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cr
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 ri
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an
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en
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te
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ud
it 
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d 
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t c
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m
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em

en
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.  
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R
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ac
h 
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m
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g 
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m
m
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 p
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. 

Th
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G
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m
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un
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w
s 

a 
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fic
it 
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. 



V
is

itS
co

tla
nd

 
R

ep
or

t o
n 

th
e 

20
05

-0
6 

A
ud

it 
– 

A
pp

en
di

x 
A

 
 19

 D
ec

em
be

r 2
00

6 
14

 
 

 

 R
is
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an
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m
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Pe
rf

or
m

an
ce

 M
an

ag
em

en
t 

R
eg

ul
ar

 p
er

fo
rm

an
ce

 in
fo

rm
at

io
n 

pr
es

en
te

d 
to

 th
e 

Bo
ar

d 
te

nd
s 

to
 b

e 
ge

ne
ra

l i
n 

na
tu

re
.  

Th
e 

fir
st

 B
oa

rd
 

re
vi

ew
, s

pe
ci

fic
 to

 p
er

fo
rm

an
ce

 
ag

ai
ns

t K
PI

s 
an

d 
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 ta
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et
s 

id
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in
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e 

B
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P
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n 
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r 

20
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-0
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 d
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il 

M
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 2

00
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In
 th

e 
ab

se
nc

e 
of

 a
 ti

m
el

y 
an

d 
ef

fe
ct

iv
e 

ap
pr

oa
ch

 to
 p

er
fo

rm
an

ce
 

m
an

ag
em

en
t t

he
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 ri
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 th
at

 
pe

rfo
rm

an
ce

 in
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rm
at

io
n 
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 n

ot
 

su
ffi
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en

t t
o 
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su
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e 
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fic
ie

nt
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er
y 
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 c

or
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ra
te
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bj

ec
tiv

es
. 

 

 At
 th

e 
B

oa
rd

 m
ee

tin
g 

in
 O

ct
ob

er
 2

00
5,

 th
e 

C
hi

ef
 E

xe
cu

tiv
e 

le
d 

a 
di

sc
us

si
on

 o
n 

le
ss

on
s 

le
ar

ne
d 

fro
m

 th
e 

la
st
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ea

r. 
It 

w
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 a
gr

ee
d,

 a
t 

th
is

 m
ee

tin
g,

 th
at

 a
 m

or
e 

te
ch
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l p
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t-
pr
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t a
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s 
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N
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en
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tio
n 
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 re
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d.
 It

 is
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te
nd
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th
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 th
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 in
te
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al
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ew
 w

ill
 b

e 
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m
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et
ed

 b
y 
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be

r 2
00

6.
 

Th
e 
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ot
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h 
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ec

ut
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e 
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s 
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m
m
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ed
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G
at

ew
ay

 R
ev

ie
w
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f t
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N
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e 
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, p
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 to
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e 

M
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00
6 

m
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tin
g 
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Bo
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 p
ro
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de
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a 
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d 
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ew
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f a
ch
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en
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e 

Bu
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ne
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 P
la

n.
 

   

 R
ev

ie
w

 o
f B

oa
rd

 m
in

ut
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/ 
pa

pe
rs

. 

O
bt

ai
n 

co
nf

irm
at

io
n 

of
 

co
m

pl
et

ed
 G

at
ew

ay
 R

ev
ie

w
s 

an
d 

im
pl

em
en

ta
tio

n 
of

 
re

co
m

m
en

da
tio

ns
. 
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rt 
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 p
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d 
in

 
N

ov
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00
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d 
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e 
w
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n 
in

te
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ew

 
w
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ho
p 

fa
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ed
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al
 c
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lta
nt

s.
 

As
 re

co
m

m
en

de
d 

by
 th

e 
fin

al
 G

at
ew

ay
 R

ev
ie

w
 in

 
M

ay
 2

00
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y 
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S 
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on
s 

le
ar

ne
d 
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 b
ee

n 
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ed
 in
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e 

V
is

itS
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pp
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h 
to

 n
ew

 
pr
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t i
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tia
tio

n 
an

d 
m

an
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en

t. 

Th
e 

fin
al

 G
at

ew
ay

 R
ev

ie
w

 re
co

m
m

en
de

d 
an

 
in

de
pe

nd
en

t P
os

t I
m

pl
em

en
ta

tio
n 

R
ev

ie
w

 fo
llo

w
ed

 
by

 a
 fu

rth
er

 G
at

ew
ay

 R
ev

ie
w

.  
S

E 
de
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de

d 
no

t t
o 

ca
rr

y 
ou
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 fu

rth
er

 re
vi

ew
 h
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ev

er
 th
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 h
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o 
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io
n 

to
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is
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co
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nd
 c

ar
ry

in
g 

ou
t f

ur
th

er
 w

or
k 

 

Vi
si

tS
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tla
nd

 d
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id
ed

 n
ot

 to
 c

ar
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 fu
rth

er
 

w
or

k 
on
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s 

ap
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oa
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 to
 m

aj
or

 p
ro

je
ct

 
m

an
ag

em
en

t. 

As
 re

co
m

m
en

de
d 

by
 th

e 
fin

al
 G

at
ew

ay
 R

ev
ie

w
 

ap
pr

op
ria

te
 s

ta
ff 

ha
ve

 re
ce

iv
ed

 p
ro

je
ct

 
m

an
ag

em
en

t s
ki

lls
 tr

ai
ni

ng
 a

nd
 a

 c
en

tra
l r

es
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e 

to
 s

up
po

rt 
an

d 
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n 
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ec
t m

an
ag
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en

t w
ill

 
be

 p
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de

d 
th
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ug

h 
th

e 
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ne
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 p
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nn
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g 
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.  

Th
e 

C
hi
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rt 
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 m
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m
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 p
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s 
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t K
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s 
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d 
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in
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 c
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s 
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d 

in
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n 
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 K
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e 

a 
ye

ar
. 

Fo
r 2

00
6-

07
 a

 re
vi

se
d 

se
t o

f K
PI

s 
ha

s 
be

en
 

in
tro

du
ce

d 
co

ns
ol

id
at

in
g 

ex
is

tin
g 

K
PI

s 
an

d 
in

tro
du

ci
ng

 n
ew

 o
ne

s 
w

he
re

 im
pr

ov
ed

 
pe

rfo
rm

an
ce

 m
et

ho
ds

 h
ad

 b
ee

n 
id

en
tif

ie
d.
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R
is

k 
M

an
ag

em
en

t a
ss

ur
an

ce
s 

Pl
an

ne
d 

au
di

t a
ct

io
n 

O
ut

co
m

e 

3.
 (C

on
tin

ue
d)

 

Ev
en

t S
co

tla
nd

 

In
 p

ar
tic

ul
ar

, t
he

 p
er

fo
rm

an
ce

 o
f 

Ev
en

tS
co

tla
nd

 is
 n

ot
 s

ys
te

m
at

ic
al

ly
 

m
on

ito
re

d 
by

 th
e 

Bo
ar

d 
an

d 
th

er
e 

is
 a

 
fu

rth
er

 s
pe

ci
fic

 ri
sk

 in
 re

la
tio

n 
to

 
en

su
rin

g 
th

at
 th

e 
pe

rfo
rm

an
ce

 o
f t

he
 

TN
S 

m
ee

ts
 th

e 
ex

pe
ct

at
io

ns
 o

f t
he

 
re

st
ru

ct
ur

in
g 

pr
oc

es
s.

 

 

  A 
dr

af
t p

ap
er

 o
ut

lin
in

g 
th

e 
go

ve
rn

an
ce

 
ar

ra
ng

em
en

ts
 fo

r E
ve

nt
Sc

ot
la

nd
 w

as
 

di
sc

us
se

d,
 b

y 
th

e 
Bo

ar
d,

 in
 M

ay
 2

00
5.

  I
t 

w
as

 a
gr

ee
d,

 a
t t

hi
s 

m
ee

tin
g,

 th
at

 a
 w

rit
te

n 
re

po
rt 

on
 E

ve
nt

Sc
ot

la
nd

’s
 a

ct
iv

iti
es

 w
ou

ld
 

be
 p

ro
vi

de
d 

to
 e

ve
ry

 m
ee

tin
g 

an
d 

th
e 

Ev
en

tS
co

tla
nd

 C
hi

ef
 E

xe
cu

tiv
e 

w
ou

ld
 b

e 
in

vi
te

d 
to

 a
tte

nd
 th

e 
V

is
itS

co
tla

nd
 B

oa
rd

 a
t 

le
as

t t
w

ic
e 

ea
ch

 y
ea

r. 
 In

 a
cc

or
da

nc
e 

w
ith

 
th

es
e 

ar
ra

ng
em

en
ts

, t
he

 C
hi

ef
 E

xe
cu

tiv
e 

of
 

Ev
en

tS
co

tla
nd

 a
tte

nd
ed

 th
e 

Bo
ar

d 
m

ee
tin

gs
 

in
 D

ec
em

be
r 2

00
5 

an
d 

M
ar

ch
 2

00
6.

 

Ev
en

tS
co

tla
nd

’s
 o

ut
lin

e 
Bu

si
ne

ss
 P

la
n 

w
as

 
pr

es
en

te
d 

to
 th

e 
Bo

ar
d 

in
 M

ar
ch

 2
00

6.
 C

or
e 

op
er

at
io

na
l K

PI
s 

ar
e 

id
en

tif
ie

d 
in

 th
e 

Bu
si

ne
ss

 P
la

n.
 O

rg
an

is
at

io
na

l K
PI

s 
as

se
ss

in
g 

E
ve

nt
Sc

ot
la

nd
’s

 o
w

n 
pe

rfo
rm

an
ce

 a
re

 u
nd

er
 d

ev
el

op
m

en
t. 

  

  R
ev

ie
w

 o
f B

oa
rd

 m
in

ut
es

/ 
pa

pe
rs

. 

O
bt

ai
n 

co
nf

irm
at

io
n 

of
 

co
m

pl
et

ed
 G

at
ew

ay
 R

ev
ie

w
s 

an
d 

im
pl

em
en

ta
tio

n 
of

 
re

co
m

m
en

da
tio

ns
. 

  Ea
ch

 B
oa

rd
 m

ee
tin

g 
in

cl
ud

es
 a

 re
po

rt 
on

 
Ev

en
tS

co
tla

nd
.  

A
ug

us
t 2

00
6 

B
oa

rd
 m

in
ut

es
 

re
co

rd
 th

at
 s

ub
je

ct
 to

 a
 d

ue
 d

ili
ge

nc
e 

ex
er

ci
se

 it
 is

 
in

te
nd

ed
 th

at
 E

ve
nt

Sc
ot

la
nd

 re
po

rt 
di

re
ct

ly
 to

 th
e 

Vi
si

tS
co

tla
nd

 B
oa

rd
.  

KP
Is

 a
ss

es
si

ng
 E

ve
nt

Sc
ot

la
nd

’s
 o

w
n 

pe
rfo

rm
an

ce
 

ha
ve

 b
ee

n 
pr

od
uc

ed
. 

Th
e 

O
ct

ob
er

 2
00

6 
au

di
t c

om
m

itt
ee

 c
on

si
de

re
d 

th
e 

dr
af

t E
ve

nt
Sc

ot
la

nd
 ri

sk
 re

gi
st

er
.  
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is

k 
M

an
ag

em
en

t a
ss

ur
an

ce
s 

Pl
an

ne
d 

au
di

t a
ct

io
n 

O
ut

co
m

e 

4.
 

R
is

k 
M

an
ag

em
en

t 

R
is

k 
is

 th
e 

th
re

at
 th

at
 a

n 
ev

en
t o

r 
ac

tio
n 

w
ill

 a
dv

er
se

ly
 a

ffe
ct

 a
n 

or
ga

ni
sa

tio
n’

s 
ab

ili
ty

 to
 a

ch
ie

ve
 it

s 
ob

je
ct

iv
es

 a
nd

 s
uc

ce
ss

fu
lly

 e
xe

cu
te

 
its

 s
tra

te
gi

es
.  

R
is

k 
m

an
ag

em
en

t i
s 

th
e 

pr
oc

es
s 

by
 w

hi
ch

 ri
sk

s 
ar

e 
id

en
tif

ie
d,

 e
va

lu
at

ed
 a

nd
 c

on
tro

lle
d 

an
d 

is
 a

 k
ey

 e
le

m
en

t o
f t

he
 

fra
m

ew
or

k 
of

 c
or

po
ra

te
 g

ov
er

na
nc

e.
   

W
e 

ar
e 

co
nc

er
ne

d 
to

 n
ot

e 
th

at
 ri

sk
 

m
an

ag
em

en
t p

ro
ce

ss
es

 a
re

 n
ot

 
su

ffi
ci

en
tly

 in
te

gr
at

ed
 in

to
 th

e 
B

oa
rd

 
ag

en
da

.  
In

 a
dd

iti
on

, t
he

 b
us

in
es

s 
as

 
us

ua
l r

is
k 

re
gi

st
er

 is
 n

ot
 s

ub
je

ct
 to

 a
 

co
m

pr
eh

en
si

ve
 p

er
io

di
c 

re
vi

ew
. 

 Th
e 

ris
ks

 a
ss

oc
ia

te
d 

w
ith

 s
pe

ci
fic

 
pr

oj
ec

ts
 a

re
 c

on
si

de
re

d 
as

 p
ar

t o
f t

he
 

pr
oj

ec
t m

an
ag

em
en

t a
rr

an
ge

m
en

ts
.  

P
w

C
 re

po
rte

d,
 o

n 
th

ei
r r

ev
ie

w
 o

f t
he

 
ris

ks
 a

ss
oc

ia
te

d 
w

ith
 th

e 
ne

w
 IT

 
sy

st
em

s,
 o

ffi
ce

 m
ov

e 
an

d 
TN

S 
pr

oj
ec

ts
, 

to
 th

e 
A

ud
it 

C
om

m
itt

ee
 in

 F
eb

ru
ar

y 
20

05
.  

 

M
an

ag
em

en
t r

ec
og

ni
se

 th
at

 a
 

co
m

pr
eh

en
si

ve
 re

vi
ew

 o
f t

he
 

or
ga

ni
sa

tio
n’

s 
ris

k 
re

gi
st

er
 is

 o
ve

rd
ue

 
an

d 
th

is
 w

as
 ra

is
ed

 a
t t

he
 A

ud
it 

C
om

m
itt

ee
 in

 F
eb

ru
ar

y 
20

06
.  

 Tr
ac

k 
m

an
ag

em
en

t a
ss

ur
an

ce
s.

 

D
et

ai
le

d 
re

vi
ew

 o
f d

is
cl

os
ur

es
 in

 th
e 

St
at

em
en

t o
n 

In
te

rn
al

 C
on

tro
l (

SI
C

). 

 Au
di

t S
co

tla
nd

 c
ar

rie
d 

ou
t a

n 
ov

er
vi

ew
 o

f 
th

e 
pr

oj
ec

t m
an

ag
em

en
t a

rr
an

ge
m

en
ts

 fo
r 

th
e 

re
pl

ac
em

en
t o

f t
he

 g
en

er
al

 le
dg

er
 a

nd
 

pr
oc

ur
em

en
t s

ys
te

m
s 

– 
se

e 
7 

be
lo

w
. 

Th
e 

SI
C

 d
es

cr
ib

es
 ri

sk
 id

en
tif

ic
at

io
n,

 
m

on
ito

rin
g 

an
d 

m
an

ag
em

en
t. 

Th
e 

ris
k 

re
gi

st
er

 w
as

 re
vi

ew
ed

 a
nd

 
up

da
te

d 
at

 th
e 

Ju
ne

 2
00

6 
au

di
t c

om
m

itt
ee

.  
Th

e 
O

ct
ob

er
 2

00
6 

au
di

t c
om

m
itt

ee
 

co
ns

id
er

ed
 th

e 
dr

af
t E

ve
nt

Sc
ot

la
nd

 ri
sk

 
re

gi
st

er
.  

R
is

k 
re

gi
st

er
s 

fo
r b

ot
h 

V
is

itS
co

tla
nd

 a
nd

 
Ev

en
tS

co
tla

nd
 w

ill
 b

e 
re

vi
ew

ed
 w

ith
 th

e 
in

te
rn

al
 a

ud
it 

te
am

 w
ith

 a
 re

po
rt 

to
 th

e 
au

di
t c

om
m

itt
ee

 in
 e

ar
ly

 2
00

7.
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R
is

k 
M

an
ag

em
en

t a
ss

ur
an

ce
s 

Pl
an

ne
d 

au
di

t a
ct

io
n 

O
ut

co
m

e 

5.
 

Pa
rt

ne
rs

hi
p 

W
or

ki
ng

 

Vi
si

tS
co

tla
nd

 h
as

 e
nt

er
ed

 in
to

 a
 

ne
tw

or
k 

of
 re

la
tio

ns
hi

ps
, p

ro
je

ct
s 

an
d 

in
iti

at
iv

es
 in

 p
ar

tn
er

sh
ip

 w
ith

 a
 

nu
m

be
r o

f o
th

er
 b

od
ie

s.
  M

aj
or

 
pa

rtn
er

 o
rg

an
is

at
io

ns
 in

cl
ud

e 
lo

ca
l 

au
th

or
iti

es
, S

co
tti

sh
 E

nt
er

pr
is

e,
 

H
ig

hl
an

ds
 a

nd
 Is

la
nd

s 
En

te
rp

ris
e 

an
d 

to
ur

is
m

 o
rg

an
is

at
io

ns
.  

In
 th

is
 

en
vi

ro
nm

en
t t

he
re

 a
re

 ri
sk

s 
th

at
: 

• 
re

la
tio

ns
hi

ps
 a

re
 n

ot
 s

us
ta

in
ed

 
an

d/
 o

r f
un

di
ng

 le
ve

ls
 a

re
 

re
du

ce
d.

  T
hi

s 
co

ul
d 

im
pa

ct
 o

n 
Vi

si
tS

co
tla

nd
’s

 a
bi

lit
y 

to
 

m
ai

nt
ai

n 
ac

tiv
ity

 le
ve

ls
 a

nd
 m

ee
t 

co
rp

or
at

e 
ob

je
ct

iv
es

; 

• 
un

cl
ea

r a
cc

ou
nt

ab
ili

tie
s 

m
ay

 
le

ad
 to

 d
up

lic
at

io
n 

an
d 

in
ef

fic
ie

nc
ie

s;
 a

nd
 

• 
re

la
tio

ns
hi

ps
 a

re
 n

ot
 c

le
ar

ly
 

de
fin

ed
 a

nd
 th

e 
w

or
k 

of
 

pa
rtn

er
sh

ip
 b

od
ie

s 
do

es
n’

t 
co

m
pl

em
en

t t
he

 e
ffo

rts
 o

f 
Vi

si
tS

co
tla

nd
 a

nd
 o

th
er

s 
in

 
ac

hi
ev

in
g 

th
e 

50
%

 g
ro

w
th

 
to

ur
is

m
 ta

rg
et

. 

 R
eg

ul
ar

 u
pd

at
es

 to
 th

e 
Bo

ar
d 

in
 re

sp
ec

t 
of

 p
ar

tn
er

sh
ip

 a
rr

an
ge

m
en

ts
 a

nd
 

op
po

rtu
ni

tie
s 

fo
r f

ur
th

er
 d

ev
el

op
m

en
t. 

Th
e 

In
du

st
ry

 E
ng

ag
em

en
t D

ire
ct

or
at

e 
pl

ay
s 

a 
ke

y 
ro

le
 in

 w
or

ki
ng

 w
ith

 to
ur

is
m

 
or

ga
ni

sa
tio

ns
 to

 c
re

at
e 

pa
ck

ag
es

 w
hi

ch
 

w
ill 

fo
rm

al
is

e 
pa

rtn
er

sh
ip

 a
rr

an
ge

m
en

ts
.  

A 
bu

si
ne

ss
 o

pp
or

tu
ni

ty
 p

ac
ka

ge
 h

as
 

be
en

 d
ev

el
op

ed
 to

 re
pl

ac
e 

AT
B 

m
em

be
rs

hi
p 

an
d 

pa
rtn

er
sh

ip
 

ag
re

em
en

ts
 w

ith
 lo

ca
l a

ut
ho

rit
ie

s 
ha

ve
 

be
en

 e
st

ab
lis

he
d.

 

 Tr
ac

k 
m

an
ag

em
en

t a
ss

ur
an

ce
s.

 

 Bo
ar

d 
m

ee
tin

gs
 w

er
e 

re
gu

la
rly

 u
pd

at
ed

 o
n 

pr
oj

ec
ts

 w
hi

ch
 c

ou
ld

 b
e 

un
de

rta
ke

n 
to

ge
th

er
 w

ith
 S

co
tti

sh
 E

nt
er

pr
is

e 
an

d 
H

ig
hl

an
ds

 a
nd

 Is
la

nd
s 

En
te

rp
ris

e,
 o

n 
Ar

ea
 

To
ur

is
m

 P
ar

tn
er

sh
ip

s,
 p

ar
tn

er
sh

ip
 

ag
re

em
en

ts
 s

ig
ne

d 
w

ith
 lo

ca
l a

ut
ho

rit
ie

s 
an

d 
ot

he
r p

ar
tn

er
sh

ip
 o

pp
or

tu
ni

tie
s.

 

Th
e 

Ju
ne

 2
00

6 
Bo

ar
d 

m
ee

tin
g 

w
as

 to
ld

 
th

at
 th

e 
C

ha
irm

an
 a

nd
 C

hi
ef

 E
xe

cu
tiv

e 
ha

d 
ra

is
ed

 c
on

ce
rn

s 
ov

er
 lo

ca
l a

ut
ho

rit
y 

fu
nd

in
g 

w
ith

 th
e 

M
in

is
te

r b
ut

 h
ad

 b
ee

n 
to

ld
 

th
at

 n
o 

ad
di

tio
na

l f
un

di
ng

 w
as

 a
va

ila
bl

e.
 

At
 th

e 
A

ug
us

t 2
00

6 
Bo

ar
d 

m
ee

tin
g 

it 
w

as
 

re
po

rte
d 

th
at

 tw
o 

lo
ca

l a
ut

ho
rit

ie
s 

ha
d 

m
ad

e 
si

gn
ifi

ca
nt

 c
ut

s 
in

 fu
nd

in
g.

  I
t w

as
 

ag
re

ed
 th

at
 lo

ca
l a

ut
ho

rit
y 

fu
nd

in
g 

cu
ts

 
sh

ou
ld

 b
e 

ad
dr

es
se

d 
w

ith
 a

pp
ro

pr
ia

te
 c

ut
s 

in
 a

ct
iv

ity
. 

A 
fa

ll 
in

 fu
nd

in
g 

fro
m

 lo
ca

l a
ut

ho
rit

ie
s 

w
as

 
ad

de
d 

to
 th

e 
ris

k 
re

gi
st

er
. 

Bo
ar

d 
m

ee
tin

gs
 w

er
e 

re
gu

la
rly

 u
pd

at
ed

 o
n 

co
nf

irm
ed

 o
rd

er
s 

fo
r t

he
 b

us
in

es
s 

op
po

rtu
ni

ty
 p

ac
ka

ge
.  

A 
tw

o 
tie

r 
ap

pl
ic

at
io

n 
pr

oc
es

s 
w

as
 in

tro
du

ce
d 

to
 

si
m

pl
ify

 th
e 

pr
oc

es
s 

fo
r s

m
al

le
r 

ap
pl

ic
at

io
ns

. 

 



V
is

itS
co

tla
nd

 
R

ep
or

t o
n 

th
e 

20
05

-0
6 

A
ud

it 
– 

A
pp

en
di

x 
A

 
 19

 D
ec

em
be

r 2
00

6 
18

 
 

 

R
is

k 
M

an
ag

em
en

t a
ss

ur
an

ce
s 

Pl
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6.
 

A
cc

ou
nt

s 
Pr

ep
ar

at
io

n 
 

Ti
m

et
ab

le
 

Th
e 

co
m

pl
ex

iti
es

 o
f t

he
 in

te
gr

at
ed

 
ne

tw
or

k 
w

ill 
im

pa
ct

 o
n 

th
e 

ac
co

un
ts

 
pr

ep
ar

at
io

n 
tim

et
ab

le
.  

A 
nu

m
be

r o
f 

is
su

es
 w

ill
 n

ee
d 

to
 b

e 
ad

dr
es

se
d 

pr
io

r t
o 

th
e 

su
bm

is
si

on
 o

f d
ra

ft 
ac

co
un

ts
. T

he
se

 is
su

es
 in

cl
ud

e:
 

• 
Ag

re
em

en
t o

n 
th

e 
fo

rm
at

 o
f 

ac
co

un
ts

 fo
r t

he
 N

TB
s,

 V
S 

an
d 

G
ro

up
; 

• 
C

on
so

lid
at

io
n 

is
su

es
/ g

ro
up

 
ac

co
un

t d
is

cl
os

ur
es

; 

• 
Ac

co
un

tin
g 

fo
r F

R
S1

7 
pe

ns
io

n 
lia

bi
lit

ie
s 

an
d 

re
la

te
d 

di
sc

lo
su

re
 

re
qu

ire
m

en
ts

; 

• 
Th

e 
tra

ns
fe

r o
f o

pe
ni

ng
 

ba
la

nc
es

 fr
om

 th
e 

fo
rm

er
 A

TB
s;

 
an

d 

• 
Va

lu
at

io
n 

of
 A

TB
 p

ro
pe

rti
es

. 

Th
er

e 
is

 a
 ri

sk
 th

at
 th

e 
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Appendix C: Auditor General for 
Scotland published reports 
Auditor General for Scotland 
Relocation of Scottish Executive Departments, Agencies and NDPBs (published 21/9/2006) 
1,653 posts have been transferred from Edinburgh and a further 1,164 posts have been created outside the 
city.  Audit Scotland found that most of the reviews arose from the creation or restructuring of 
organisations, or from breaks in property leases.  Only two of 38 reviews were the result of potential 
efficiency improvements identified by the organisations in their business plans.  In most cases, it was not 
clear whether relocation would deliver wider policy objectives. 
 
Auditor General for Scotland  
Leadership Development. How Government Works (published 17/11/2005) 
Scotland’s public sector has good examples of investment in leadership but many individual organisations 
do not have clear policies and most are unable to link the spending to improvements in their performance.  
Public bodies need to do more to track the £5m they invest each year in leadership development and make 
sure it results in better managed organisations and better public services.  
 
Auditor General for Scotland  
Scottish Executive: Supporting New Initiatives. How Government Works (published 10/11/2005) 
Last year the Scottish Executive launched new initiatives amounting to £1.4 billion.  The management of 
these projects is generally sound, but making changes could help to improve control of the funding and 
allow better assessment of whether the money is helping to achieve policy aims. 
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