Equalities audit framework
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BV2 Equalities Matrix

~

J

How well does the
organisation know the
profile and needs of its

diverse communities?

Does the organisation and its
partners lead improvements
in equality effectively?
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Does the organisation have a
modern, diverse workforce
which reflects the local
community?
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How effectively does the
organisation understand the
diversity and inequality within
its communities?

How effectively does the
organisation engage its diverse
communities to understand
their needs?

To what extent do senior
officers and elected/board
members promote and lead an
equality improvement agenda?
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How well is the commitment to

improving equality outcomes

reflected in policies, strategic
objectives and actions?

(How effectively is equality built\
into decision making and

scrutiny arrangements?
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a To what extent does h
organisational learning around
equality support a culture of

continuous improvement?

How accessible are (public) )
reporting arrangements, and to
what extent do they report on
equality outcomes?

Are services responsive to
their diverse communities?

Does the organisation deliver
positive outcomes for its

diverse communities?

To what extent does the
organisation value diversity in
its workforce and provide
equality of opportunity for all

How well are staff supported in
meeting the organisation’s
equality and diversity goals?

How effectively are services
delivered around the needs of
diverse communities?

How effectively do equality
impact assessments improve
the equality of outcomes?

How satisfied are communities
that services meet their diverse
needs?

How effectively has the
organisation improved
outcomes for its diverse
communities?




