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KEY 73 - Number of inspector days
HMIE: Inspection of Education
Authority (INEA) FT

HMIE: Educational Psychology
Services Inspection (EPSI) FT

Audit Scotland (AS)

g

Social Work Inspection Agency
(SWIA)

SWIA: Prison

SWIA: Initial Scrutiny Level
Assessment (ISLA)

Local Area Network (LAN)

Her Majesty's Inspectorate
of Education (HMIE)

HMIE: Education
Support work (SW)

Progress report (PR) - (SSCSS;sh Housing Regulator SWIA: ISLA FU
HMIE: Council requested . -
Culture & Sport (C&S) [ SHR: Homelessness SWIA: Performance Inspection FU %
. : Her Majesty’s Inspectorate of
C Chi : SHR: Baseline
HMIE: Child Protection ] Constabulary for Scotland (HMICS)
Follow up (FU) SHR: Other

HMICS/AS

Care Commission: Adoption and
Fostering Inspection (A/F)

HMIE: Validated Self Evaluation
(VSE) requested by council

SHR: Review of self-evaluation
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Collaborative working

Auditor:

Financial Management (FM)
Competitiveness (C)

Review SPI (R SPI)

Service delivery model (SDM)

Commercial Services (CS)

Financial Sustainability (FS)

Maximising business opportunities (MBO)
Customer focus and responsivenss (CF&R)
Effective services (ES)

People management (PM)

Review of recruitment
processes

45

1. For operational reasons the
exact timing of some activity may
be subject to change.

2. Child protection inspections
include a range of organisations
and the number of days allocated
is split approximately one-third to
be based in councils, and two-
thirds in the Community Planning
Partnership.

-JrISWIA

February March
11A/F
(73 ]
S/
9A/F
.
[HAditor/swiA
24 FU

i |

|

Dates to be confirmed

Argyll & Bute: CC, Grant
Thornton, HMIE and SWIA
to consider improvements in
relation to managing people,
5 days

East Lothian: VSE requested
by council, 2 days

Scottish Borders: SWIA
Management of offenders,
3 days
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